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6{Hrfr <rt(T Fteqfr qr r{rrqttrcEr qtFfu F€
(Overview of the Performance of Sonali Bank Limitedl

qft. q{( sfrTe, ,TfrfETT

o qf:'|Fs <Eflqr{d (u <E3D ${FrErf{TIqs
frEm <fi<o Ptqqfr firfi xqqq {rffi{rft{ <tfiero <rT(s ft{r< <,I(fr( p.Ff,FTI {Eqst s
q<r<frfur frFug.{xq e<< tg@utrr ffi{r fi Tilm qrffiT wsy-frl[drs +.HqRR ffr-< mrr frtrsd s]fu{
E[F{rg <Irqt .q B?qni R"ts G-+ <qrd frFTffi <rt<+ Fteqfr-er qHrN sc,uo. crtB ffi 1fr crtm
s,Co,\bsb CffF ffOf* U4:ns {Grcql 4q e qft{ e5,18g 6Fm ffO 1fr Crfm 5,oo,Eo(: C+fO ff+m qlp*,q,
qfll{I q6ffid :rHr ctftTE xct qru e,1eu csrF ffi qtqlrr, orsil"r e qRE q-{1:11fr-s qdfifrT 

TE{R,1-{,
T.*,e<( wFrs UEqr-{HT q('f R{r< xlile-r fi-<r"u +.{ft qtest$ sohrFF fu<x "r.n$mqrRqf< q(em sts,b8,c\ee E, qn <fi(fr( <iFfuTT{ qtesIg Rtr< q(qfi \,81,cs8 F qr( {E.c{l6lF RqR l({rt
e,Q8,ssb' D m Ufuqset s-<l Erscql ffi tmorrr+r q(.t fo{rt b,ebo q-q ffi Udrm lfg +,f,t q[Tcql
frl{rfr <rt<o qts6tG-s 1116< s"R ffircr srtcs e<( frTft TE't TtrET <tffiI[q{ $T<cq* l1qcqrFis1.g )qt ;[r\,-{rd
QoQe qrFI wlfr TakaPay' oM urq scrcqt {-?lG EE1v Bangla QR cors gffi1 p6s Effit cr6FFr
celiltq qllq-q< Tt{,tpr frGEl-q cfmf tpOSl rirrc qfflR*r eqfs.,te e_wallet, e_Sheba, sonali
exchange, sonali pay Apps, Call Center q<( c{Hrfi 6ftTi oFerr >r+bexrrr aefi-re ryaiya fi{t 1e e mrrr rt{ uN crrr +.tq w{rrw irncql

o {TrytqT( EtffiqTHs
rut(rsr crn-fe {rI{ qtftor, 'I{'ls q6t fir *fie e<( c$ftfs qet qcs qtq81 $t(trF:r drqs c61-g
Trc;rFsn;l e s{i-d{b <rilqrm fi'ryFrqvtr T{mT ffiffd qI{I6i1 qrfifq Cs rtfr5,.fldn-qd6lr wpfo ws'.,fu fi{
TI{IFI <IT(ft( (r?tR qtsst 1fr'r rot qftn $lFR A& {ReilErffi{ <,t(rp-?r {tTtrs 41ds-c{ Tryfi a&,brr

o Efr{\ rlfrrs{rs

<\6qF{ TtrItrtr rtrlf +q6rrffi=t: Eirrq Tr[nrr{, wrq qqlr qf{qqE? GtfltH 6{rfu fr-ffi
ilre-qtrT{ q-{rllr Ef,T{ {ksfl{r q-1t'fft frI{rfi <n<+ FteEfi st-rr sR{rs o( {R€s{t d6EFr sGfiRt q
c+i'qfcT <II(r$-?t 1-{E strategy {5qf ffi <It(fr( .{T T{Fq <fgiilT{, dBt|lTd +ffiff+:firtilrnr
xr,tr qttrs-d thTFR s tqst ElFfn;[, v{r qfts6 e qfr31e1 dea6 Vrqt fiFus-s-d6t q<( q3rsfrd{
{ffi-s F-gt'tot c<?fr sFfuq <ls<Ern< ql{rcr mrFr qtd-qlq[&-r uf,fr{ qfts.s-d wmr{ iil?6t eo8)
{lFn rc$' smart <t(qrmt Rfrflx't q-r-$rGGI qfu{ q(frqrd Rrqr< q;r'E{T ffiErc{rs-lll <lt<frq fi-<t c{rq
cq'nR qoFI dslB qrPE 

"ffs 
,tlrfi $eppl 1fit vnr cuRE e @frb +trgr r(*[t 1fr, tffi <,T(fr<, q6,-6

$t(ft( €T( e-Wallet qr 6fircR;I1G'( Tt{Irr rplrrfr6pT utft-r ctrffi;r wFIG-it ffiR1r1rg6 c{kq cqrtt

o vts - ra qf{EcilrTsrs affiq'fu{T{a
> 5)oo 6frE ffif, tfr {'t, rrcoo GFIE Eror< eqert q{ .s{( el,ooo csrE Effid frfrmt"t e wrrry eot

Rw{r
> 6dtfe- qT( WTrtITf+Fs q{ qcu Eaal-6rp 8oo 6ffi Em q1qf{ e<< Clftgu {rR qk{p 58coo 6F[6

Ercrs ilfrcr qF{rr

> TESI GE rffr'.'fifi=ffxct q<<frs T6I$t soolo q<( q(Kfrs dG.14 iooo/o fiFus +ff t

> TE{R{q Rqq sYs MFts qtfr $'Ek cfttq,t-{s{rq, qGrsrq dFrrd <ri-qt, 6Tqt akr{ dW
s salf qt{-s.rr Td{Rrs{r 500010 <rsII5Fil

> 6sRE e OGb 1i|16r q(a|rl e Et-cs q<( NpSB qT 66FrCrH q(fi s\ a6p fuffip36t1
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efsFr{[ (Preamble)

fil+Ift <rt<+ Ptqqfr .e< mfifrr qrrst fi, qqqf s q<l<frR ffirdrrd rrl, T"tlrt{ q(€s<6t q<(

{qkq-< qcff{ral <]-{qBr frFDsoffird qfilCT {'fSEf loSS q< {alt{al <f€<t{r6< q6tPf -

F+ e&frEfu qfrqlTr, flrqrft <rt<o Pt{qfr

Wr{ uq' q1-{, cu1tr qI'kH&( ffifr, c{Hffi <rt<o PteEfr qr rc{I

eoe8 qlFK E-{ {frrrd<gelkBf cw[Icl-E {Jfr{s[Ft'q qfrF{, EFil {d, asrHfriq q1i

qtm <rFirqt, u?FI- ,ffi,qQ {fr-s gfu q65 
=,

qt Efu-N ttmrolft Es*'fF ffiFtg frvaryq)rrs qoFrs

q<(

8



t\

6JTFIFT-}

mffilTt(TFteafr q?{t{a (Vision), qBttrr (Mission), ?Ffurttqfid (rr-E q<( Tlffi

s.s t fse (Visionl:
qs, wry'&14-+, qBtrr d{b frfr, IEnq e<R w<ffiQ1gq rT(fr( ffirt3r EI{rr mr.Rr qtd-
qtfl&-s B-{s{ avrcr ffi mgv anr+o-fr <rT(Tt

s.l qFqs', (Mission):
$efifi-s qrFgt ffi, arqg'r e q<t<frR ffi;rqR imrt, trrtuR fiBr {rsilT{, T"[T{ T{(Ne:H q{(
retcqE Tatl{at <FqT{ frFEsrdpls Tl{rcr wpIrt{ fi+rqtotr rlnrdrrc{ "tF.ltfft cqr,'l-f qrd-rrr{r&-r
E-ffi-{ ffi wfl?f{ af?rl

5.e q{qe11qqs 6E;
5.e.5: 6{F{t6t Vtrc FtqEfi q?$fq'rttqtrrd 6Fa3

5. til6t e qff* fu<'f+q q-{ir{I Rfrrsr"r.q{( {til{ s:{Efs6r {iil ffirqr <rcl1R$ ernF;

t. il(rsr aa-e164ffi( ql6t {Eftr qqtc{ ilrff q<( a&$l6n qFr{ w{qrd fiFro E-{fl-q;

\r. wtr<tiErrr.t Rfrftr{ cetl_{ <it<frq <rFrsr {-el{R6t,9<( dl'{f' ffirlit Tl;t Ba:Fu q<(
s. d&ttc;rr qrfto cG {BlltrsrlT{ 1fifrqm s grfl-qfrs 

1<?rer fl{Rw$:r6r;

5.'o.l: Ttlfit s q(tlirTFrsrldTqttqrffi CrFEs

5. $|fi s q(sEq{s srorr-* <t$rtffi ffiErq'ErsTotl

5.s fiffi (Functions):

5. qf{Fls <f+qfenn {ar+rr1ct;
r. qft-s 'tR'flrt e1-{'ts {q e qfiq frr*.t q{( qIqH;

v. cftrju s q{5qt'r+fs <t6t ECs qlt.ltr;

8. qE-qt ffir rt{rcr {It(cF-?r qrFfa e ef.tufrq I(ffir TiT(Rq$T6l;
c. a1B. fr6( qIIRr rFmqta sqs cl:tl dfla ;

\b. T{lrFI ffif, ET-<T {fr'rffr {o$r Gv er5-r;

1. dTE ls Uarffi{ Et{rcr ffisrfr cfirmr x$+act; e<(
b.. to85 qrFEr THI Cq{rs, e&tlq <f(6[rm{ 6q6q wtf <t(Ermr.t {rfrgrf,{ Ercsr qs s
wr<nfur+ $T(fr ( fl{@T frFus-+a"t;
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rl-wT((s,rt lAcronymsl

APA
BB
BEFTN

FID
GRS
GTS
MFS
MoF
MoU
NIS
RTGS

RTI
SDG

: Annual Performance Agreement
: Bangladesh Bank
: Bangladesh Electronic Funds Transfer

Network
: Financial Institutions Division
: Grievance Redress System
: Government Transaction System
: Mobile Financial Services
: Ministry of Finance
: Memorandum of Understanding
: National Integrity Strategy
: Real Time Gross Settlement
: Right To Information
: Sustainable Development Goals
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